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Abstract 

We argue that the emotions team members experience in their initial team meetings moderate 

the effect that their geographical dissimilarity has on their identification with the team and their 

influence on team decisions over time. We consider these direct relationships at the beginning of 

the team project (T1), shortly after the project’s midpoint (T2) and immediately after project 

completions across two studies. We also examine the mediating role of identification in 

predicting perceived decision influence. In Study 1 we tested our hypotheses by examining the 

joint impact of nationality dissimilarity (i.e. geographical dissimilarity across countries) and 

emotions on identification and perceived influence at T1 and T2 with a sample comprising 204 

members of 48 teams engaged in an ongoing MBA project. In Study 2 we tested our hypotheses 

by examining the joint impact of state dissimilarity (i.e. geographical dissimilarity within a 

country) on identification and perceived influence at T2 and T3 with a sample comprising 444 

members of 75 teams engaged in an ongoing MBA project. Across the two studies our data 

provide strongest support for our hypotheses regarding (i) the positive moderated effect of 

geographical dissimilarity and pleasant high-activation on identification (T1 and T2 in Study 1, 
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T2 and T3 in Study 2) and perceived influence (T1 in Study 1, T2 in Study 2); (ii) the positive 

moderated effect of geographical dissimilarity and unpleasant low-activation emotions on 

identification and perceived influence (T2 in Study 1 and T3 in Study 2). The results also 

provide some support for (iii) the negative moderated impact of geographical dissimilarity and 

pleasant low-activation emotions on identification and perceived influence (T2 in Study 1) and 

(iv) the initial positive (T1 in Study 1) and then negative (T2 and T3 in Study 2) moderated 

impact of geographical dissimilarity and unpleasant high-activation emotions on perceived 

influence. Study 1 also supported (v) the mediating role of identification in the joint impact of 

pleasant high-activation emotion and geographical dissimilarity on influence. 
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