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Abstract
Conventional wisdom advocates firms to take market-based strategies such as developing firm

capabilities and product innovations to achieve competitive advantage and superior performance.
However, such market-based strategies face critical challenges when firms implement them in
emerging markets, whose institutional framework is yet to establish to support these market-
based strategies. In this research, we focus on the unique institutional characteristics that
challenge the efficacy of market-based strategies, and identify potential ways for firms to

address such challenges and develop new strategies to achieve competitive advantage.
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