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Abstract 

 
 
Participating in an accreditation process commits your program to a self study 
process that includes a thorough strategic planning exercise called 
“outcome-based accreditation.” Accreditation assures that a program has met 
quality standards set by the profession and it also provides you with a structured 
mechanism to assess, evaluate, and improve the quality of the program. However, 
it takes significant effort to prepare for a program accreditation. This talk 
introduces some skills and knowledge in an effective program assessment process 
and how to engage faculty members in the assessment process. It will share the 
speaker’s personal experience to prepare and get Southern Polytechnic State 
University BSIT program accredited by ABET CAC. The lesson learned and 
continuous improvement process could be applied to other programs as well. 
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